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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

OVERVIEW AND SCRUTINY BOARD 

 

Minutes of the Meeting held on 06 December 2021 at 6.00 pm 
 

Present:- 

Cllr S Bartlett – Chairman 

Cllr V Slade – Vice-Chairman 

 
Present: Cllr L Dedman, Cllr B Dion, Cllr M Earl, Cllr J Edwards, Cllr S Gabriel, 

Cllr M Howell, Cllr D Kelsey, Cllr T O'Neill, Cllr C Rigby, 
Cllr A M Stribley and Cllr D Borthwick (In place of Cllr D Farr) 

 

Also in 
attendance: 

Councillor Mike Greene 
Councillor Drew Mellor 

 
 

131. Apologies  
 

Apologies were received from Cllr L Allison, Cllr J Butt and Cllr D Farr 

 
132. Substitute Members  

 

Cllr D Borthwick substituted for Cllr D Farr. 
 

133. Declarations of Interests  
 

None 

 
134. Public Speaking  

 

There were no public issues for this meeting. 
 

135. Scrutiny of Transport Related Cabinet Report  
 

Concessionary Bus Fares Policy Report - The Portfolio Holder for Sustainability 
and Transport presented a report, a copy of which had been circulated to each 
member of the Board and a copy of which appears as Appendix 'A' to these 

minutes in the Minute Book. The Portfolio Holder and officers addressed a number 
of points raised by the Board including: 

 
What were the bus companies being asked to do to proactively encourage the 
public and concessionary bus users back into using buses more often. The Portfolio 

Holder advised that the bus companies were working very well with the Council to 
get to where they needed to be there were considerable issues with this at present. 

 
The Portfolio Holder was asked whether there had been a permanent shift in how 
older people were using their bus passes and whether there had been any 

consideration given to the funding model addressing concessionary bus 
fare users. The Portfolio Holder advised that there was a chance that there 

would be a drop in usage but that this would be similar to that experienced 
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with other forms of transport. There had not been any consideration so far 

into different funding arrangements. It was noted that this was a national 
scheme, and it was expected that in future passenger numbers would 
return to their previous levels. 

 
The Chairman summarised that the Board did not have any major issues 

with the report as it was and thanked the Portfolio Holder for attending and 
answering the Board’s questions. 
 

136. Scrutiny of Finance Related Cabinet Reports  
 

Quarter Two Budget Monitoring Report - The Leader of the Council and 
Portfolio Holder for Finance and Transformation presented a report, a copy of 
which had been circulated to each member of the Board and a copy of which 

appears as Appendix 'B' to these minutes in the Minute Book. The Portfolio Holder 
and officers addressed a number of points raised by the Board including: 

 

 A Board member asked about the newly created local satellite special 
schools, the aim of which was to ensure that children would be able to go 

to a school closer to home. However, it was noted that these were 
creating an additional budge pressure in SEND transport. It was noted 

that the cost increase was due to the significant upturn in the number of 
EHCPs and until the local places were actually delivered, the additional 
EHCPs created a significant pressure on SEND travel.  

 A Councillor questioned the staffing issues within Children’s Services. 
The Leader was asked whether the Council’s offer was competitive and 

whether recruiting people from outside the area required the Council to 
pay more. It was noted that the Director of Children’s Services had 

explained that the Council’s offer wasn’t an issue in recruitment. It was 
thought that the Council were paying competitively and recruitment 
wasn’t an issue. The Leader advised that there was still a difficulty in 

recruiting across Children’s Services and there were a large number of 
agency staff. However, this wasn’t an issue particular to BCP. The 

leadership structure in children’s services had been fully recruited. They 
were also actively recruiting from overseas and working with university to 
increase local links.  

 It was suggested that it was important that Councillors were able to look 
at the differences in rates paid across the country and that the Council 

would need to pay a premium in this area due to the cost of living and 
help the service move away from the over reliance on agency workers. 

 In response to requests to follow up on this issue the Leader 

undertook to advise the Director of Children’s Services that this 
had been a line of enquiry around the budget children’s services. 

The Chairman undertook to write to the Chairman of Children’s 
Services O&S Committee to ask them to address the issue. It was 

noted that the Council was going through a pay review and 

harmonisation exercise and also that this issue may extend to staff within 
adult social care. A Board member commented that there may be other 

reasons why people work for an agency other than money and this 
should be looked into. 
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 A Board member commented on the workforce pressure in social care 

and asked whether there were plans to expand the budget in this area to 
address the problem. It was noted that there were plans to recruit, retrain 
and motivate the workforce there was also work with Tricuro on plans to 

upscale recruitment, which provided an opportunity to develop a grow 
your own project. There was a strategy around budget pressures to look 

at how the Council could be more interventionist by, for example working 
on practices which would allow people able to remain in their own home 
for longer before they moved into more traditional residential care as 

they had better wraparound care in their homes. 

 A Councillor asked about the Covid central budget being release leaving 

a balance of £4million for future covid pressures and questioned whether 
that money belonged to the Council or was attributable to a government 
grant and could be challenged in future. It was noted that it was Council 

money that had been given through a government grant.  

 The Chairman raised an issue concerning the Bournemouth and Poole 

neighbourhoods HRA capital programme in that in order to manage the 
capital budget for Wilkinson Drive the number of properties had been 

reduced from 13 to 11. This was a significant reduction the Chairman 
hoped that costs could be retained within what was allowed and asked if 
there was a mechanism for containing cost escalations on these types of 

projects.  

 The Leader commented that this was something which could be looked 

into. The Chief Financial Officer advised that in a lot of cases there were 
fixed bill contracts but depending on the circumstances it couldn’t be 
guaranteed bt generally these issues seldomly occurred. In terms of 

capital programmes there were issues leading to some revisions of the 
scheme costs. This had been addressed through the appropriate 

governance forums. The Council had taken an approach to recognise an 
asset cost over its lifetime and to fund this through borrowing. 
 

Medium Term Financial Plan Update - The Leader of the Council and 
Portfolio Holder for Finance and Transformation presented a report, a copy of 

which had been circulated to each member of the Board and a copy of which 
appears as Appendix 'C' to these minutes in the Minute Book.  There were no 
comments or questions from the Board on this report. 

 
The Chairman thanked the Leader for attending to present this and the previous 

report. 

 
137. Forward Plan  

 

 

The Chairman advised the Board that after discussions with the Vice Chair 
he was proposing that there was just one meeting on 5 January on Climate 
change which would encompass the Cabinet report and the enquiry session 

on Climate change. This was agreed in principle. The Chairman had written 
to all Board members to outline what the Board would be doing. The 

Chairman emphasised that it was important that everyone could take part 
and engage in the debate and asked members to look at email sent. 
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A Board member suggested that it was important to ask the relevant 

officers to attend as this issue was cross cutting right across the Council.  
 
The Board was advised that the Local Plan Working Group was not likely to 

meet for some weeks and therefore the enforcement working group would 
be able to get underway. There were volunteers for the Enforcement 

working group and it was not envisaged to last too long. It was hoped to 
have the first meeting prior to Christmas. 
 

A Board member requested that the item on sewage overflows was 
updated to make clear that it would also include the Christchurch area 

coastline. 
 

138. Future Meeting Dates 2021/22 and 2022/23  
 

The future meeting dates were noted.v 

 
 
 

 
The meeting ended at 6.49 pm  

 CHAIRMAN 


